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Management of drying station

Description:

The management of drying stations, warehouse and stocks is a completely neutral and
independent service, entrust to an experienced third party.

Goals:

The quality control of equipment is financed by an external body and Certispec ensures the
good management of the collective facilities of the Cooperatives by a neutral party,
minimizing the internal and external conflicts concerning the inputs and outputs of the drying
station.

» The Cooperative reimburses the body that has financed.
> Inventory management permanently

» Quality control

» Detect anomalies and make necessary adjustments

Clients: Government, National and International Organizations, Cooperatives, Funding Organizations

How:

Procedures are written by Certispec in agreement with the client
Control of quality and quantity inputs/outputs

Stakeholders management

Warehouse inventory management and custody

Detection of sources of non-quality / non-compliance

Periodic inventory

Benefits:

- Reduction of the cost and better management

- We can inform buyers of the availability of products and give them an idea of the
quality. The Cooperative discusses prices directly with the exporter / buyer.

- Avoids conflicts of interest internally and externally

- Quality improvement

- Quality history

- At the end of the project, the Cooperative becomes the owner of the equipment as
per the leasing contract.

Duration:
We believe that this service could be funded on the basis of the leasing agreement (two or

three cocoa campaign)

Rates depends of warehouse activities, where and contract duration
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