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AUDIT & STOCKS CONTROL 
Description: 
 
Our audit is an independent and objective activity which includes review/examination of 
information to ensure they are reported accordantly, thus giving you an overview of the 
situation between you and your partner, it can also apply to your internal activities 
accordantly. 
 

Objective: 
 
We ensure that the mandate is appropriately carried out and if necessary suggest some 
corrective actions. 
Being a competent and impartial part, we set up control activities and council, for a 
continuous improvement of the products and services, assessing the current/existing 
situation (inventory, trends analysis) and to identify the weaknesses and / or non-
conformities. Thus, undertake appropriate actions that will correct the deviations and 
dysfunctions noted. 
 
Target: 
 
Financial Institutions, Government, Operators, National and International Organizations, 
Industrial, Cooperatives, NGOs. 
 
How? 
 

• Study of the file and mandate 
• State of play 
• Preparation and action plan 
• Field studies 

• Documentary study 
• Inventory 
• Detection of problems and sources 

• Report 
• Inventory 
• Suggest corrective actions to improve the performance of activities 

• The audit must be repeated more than once during the year for a better 
evaluation. 

 
Advantages / Benefits: 
 

• Have an overview of the current situation 
• Suggestion to improve the situation 
• Anticipate possible problems 
• Help decisions making 
• In case of insurance claim you have a report from a neutral and independent 

company 
• Get a history of your relationship with your Partner 

 
Duration / Pricing: 
 
This service is offered on a per order basis and can last from 5 to 10 days; it all depends on 

the scope of the mandate. 


